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Wilhelm Krocsche

The £41llowing discussion is intended to show only fundamecatal methode, par-
ticularly as upplied to basic problems connected with induatry, transportatica,
and administration.

Intarnignt Socialint Competitions -- A Frerequisite to Plan Fulfiliment

It has been propeosed to the Central Governing Committee of the Free Jerman
Trade Union Federetion {FDGB) to put into effect and develop further the drart
proposal of the Buna Works Collective fer a fixed organization plan for inter-
plant socialist competitions, and for a plan covering the tasks to be accom-
plished by them -- the plan to be called "Reconstruction Plan on a DR Scale”.

The importance of interplant socialist competitions for the entire economy
makes 1t advisable to establish, under the Central Governing Committee of the

55 FDGB, a special technical s#ction within the Division of Labor ani Sociel Policy.
{ This section should be staffed with qualified instiuetors, who may be assigned

g to key areas.

:‘z Tke central, lard, dietrict, and precinct committees of the indusirial un-

R

i

lons pmst cooperate emergetically in the preperation s evaluation, as well as
in the extension and development of interplan® socialist competitions. Y= par-
- ticular, they must support and guide the plant-level union lesdership in the
factories, mines, and other estsblishments which teke part in the progran.
The following individual tagks ere to be accuuplished:
1. The formation of a central commission for competitions to analyze
monthly and evaluste quarterly the interplant cowpetitions within the framework
cof mese soclalist compebition.
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In colizboratina with the substantive specislists for interplant competi-
. tions, both In the cemtrel sdministiaiive uifice whieh 16 yet to be determined,
: and In the Directorate Generul of the Reiciisbahn, the ristakes and inndequacies
’ brought to light in the capetitions are to be brought to 1 e attention of the
: adminiztrative and econcmie offices which are involved ana respensgible, as well
i a8 %o that of {he industrial unions concermed; and apecific task instructions
for the scluticn of rarticuler problems shculd be presented.

2. Education of the Forsonnei of the ministries, comrercinl clearing egen-
cies, and cdministrative offices regording the dwportence »f the interplant ccn-
petitions, vith emphasis on veys to ivoid the mistakes and insdequacies which
have come to lipht.

3. Coordiuaticn of asgligrneats 4o all industriel unions in oréer to fur..
ther the development and organizeticn of the interplant competitions.

L, Systematic review of all interplant competitions now beirg confucted.

: 5. Developmert of a systematic exchange of experience between the partic- i
ipents in lLuterplent competitions, ;

6, & ronthly roport by the Central Commissior of Mass Socialist Competi-
tior and its £1eld units on the causes and results of disturbing foctors, such
&5 few'iy plauning, incorrect organization, industrial botilenecks » aed the like.
The tasks of mass competition sre to be coordinated with the specinl tagks of
interplant competition in the seme industry.

T. Division of Interplant competitions according to the flow of goods,; or
according to major shippers and industrial centers; limitation of these compe-
titions o avoid uncontrollable extension.

8. Or the basis of experience and provosals within the scope of interplant
corpetition, development of the general task plan -- called reconstruction plan «
in e¢ollsboration with the appropriete wain divisions of the Mintatry of Traos-
portution of the GUR and of the Directcrate General of the Re! chsbakn, i

irezent of a fully developed interplant competition as well as a
gation arcepted by all participants in the planned interplant com-
rerequisites to permissfon o carry out an interplant competition.

7 9. BRegu
conerets obll
petition as p

4 10. The coordination, in the cage of all major shippers of the assigment -
of industrial and trade union Instructors with the speciel assignment orf plan-
3 ning, industry, and transport. :

Duities of Bpeclalists in Interplant Competitions on the Reichsbahn

The exchange cf experience concerning interplaunt compe*itions has often
showed that even the establishment of goels, tasks, and obligations has fre-
quep*ly been based on rompletely faulse technical premises, and that the improve-
ments proposed by various plante often overlan. Even among the colleagues in
the Reichsbahn there often exists couplete confrslon concerning railroad and
transport terminology and concepts, such as Vordeciung [a-;imce covering of
needst/ sspigmment of general traffic and rental cars, mevsures to speed up the
turnsrourd time of cars by extensive return loading, purpose and possibilities
of assembling heavy-load and group trains, and tte like. This confusicn re-
sults, not only in other places but also in the plants directly concerned, in
losses of production which frr outweigh epparent gains. 3asically, the question
here 15 one of purely techn!:al matters of transportatidn.s e union, Lowever,
cannot put into practice the technical improvements indichted’in the interplant

e
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competitions ard should rot intervene in purely technienl matters.
tion of the tasks gob heve, it can only
the Relchebahn 1z more

however,

petitions and in a1

Birectorste General of
r directorates o section
! competitions. :

These sections must encourage and vork clogely with the

+toalkae

L20US s

the following
1. Imspection or
and of the
techrology.
a.

3.

i0s8ses of rreduction,

plants and mines,
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In the execu-
stress the ideological questions. Since,
or less directly concerred in all jntorplant com-
it 1s proposed to establis. at the
the Reichsbahn wnd alse at each of the eight Reichgbakn

for tre preparation of interplent socielist

amd

and evaluation

groups engaged in

etations, loading facilities and tracks of the Reichsbahy

from the point of view of irdustrial and transport

Observation and giidence of the floy of freight.

Transport planning under the condi%ions cutlined sbave,

I Development of & general traffic plan based on tiie over-all Treight trein

plan and the plans for
the flow of freight.

A

provide the bast means

available in the Reichsbakn
concerned and the technical branches nentioned, these reserves may coften be

tapped for the economy

i for .mprovaments,

corrected.

\5ide froa the Toregoing polnts,
experlence amd submittal of proposals within

thb\&ssembly of freight treins and for the guidance of

criticism and gelf eriticien, exchange of
the r-ope of interplant comp.tition
of morilizing the great internal reserves which are still

and the plants. In cooperation with the agencies

a3 o vhole by purely organizetional measures. With mutual

these agencies and the substantive specialists attached to
the Central Governing Committee of the FDGB, the mistakes B
aud recormendations turned up in the individual interplant com-
petitions may be checked from & technical
e of the administrative and econunic offices
. mistakes and failures brought to light by interplant compe
[ I-‘urthemore,
i development of the reconstruction plan.

fallures, proposals »

i
|
standpoint and brought to the attention |
concerned. This way guaraniees that .
~ition will be actualiy i

4

this procedurs rrovides the best basis for the further

"™ Future Interplant Coupetitions -- The Reorganization of Transportation

costs, it 18 necessary

proepter, und more regular freight transport. These are some of the mein tasks
of the interplant competitions.

These goals can be reached only through & combination of measures ineluding
better control of the flow
ping, es well as by extensive assembly of entire.trains » Jumction tra_as, and
group and heavy-load tz-ins

days of each week.

A1l this requires
forded, through timely

H general traffic plan.

-

In sddition to the rrevention of preduction losses > and the reduction of

officas, a better opportunity to collect their shipping orders and to dispatcen
them in accordance with loading and pickup

to decremse car turnarovad time and to effect speedier,
planning of ship-

of freight, especially by purposeful

thet in the futurs the piants and establishments be af-
and correct decisions of the economic aud edministrative

plans determined on the basis of the
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In case it 1s not bossible to eapesble entire trains to certain destina-
tions at the lodding places, the shipments ghould be a3sembled with otherg orig-
ineding iu the same econcaice nreg, cither at tre stabions ouf origin or in eel.
leeting mtations o7 in Pick-up trains, into entire traing, Junction traiza , or

group trains,

If the foregoing propossl is Imposaible because the ecomooic erca conce. ned
do2s not produce encugh shipwents within » rzagensble tiwe to Juctify their
Joint handling at s Junction voint, then these shiprents should be moved. to the
pext intermedists junction point. In most cmses there vill ba at least one con-
neetion dally frem this latter point.,

Juancticn crains from the individuz1 a3gerbly yards to éistribution yard
ohould Le 80 scheduled that there is an even flow of train arrivale ench day of
the wesk. Thus, the fretuht cars can be umlcoded duricg the early hours of the
morning and at once reloaded or the spot.

Detexmined afforts shonld be rede for the addition *o these trains of
groups of cars to and from appropriate intermedlate stations, so that they pay
be economically operated and ni, ht Possidly be operated as heavy—lpad traiuns.,

, In view rf thege consideratisns, the over-sll freight train timeteble anpd
' the train formation tables should be develoyed from the botton up.

In this connection the main centers of raw materials end heavy industries
deserve first consideration. The traffic plan thus to be developed will ipdi-
; cata the most desireble loading time as well as the arrivel time of goods at

: their destination. N

‘.
SNy -5

i The plaruing and economic offices must organize the transport of freight to
and from losding stations in such & vay that loading and unloeding is distrib.
utel through the month and, at large plunts, among the three shifts in the day.

e

P It is not encugh that raw materials aad products are oroduced end Jistrib-
b uted in sufficient quantities., It is Just ar important to load promptly avd to
' coordinate the various flows of freight traffic.

Cocperation of Plapts ana Enterprises
in the Direction and Coordination of Trassport

To accomplish the foregoing goals there must be systematic cooperation of
&ll plants and mines in the various econonic areas and & wide degree of aupport
for the Reichsbahn in the fulfillment of its transport functione. Cecoperation
&nd support would make a troadening of the legislative bagis for transportation .
unnscessary. Critilcism apd exchange of zxperience resulting from the interpleat
cGmgetitions should produce noticeable improvements. .

Since transportation is vital to the entire r-oncmic Process, the effects
of disturbances caused by nezligence, poor cooperation, bureaucratiem, or un-
healthy celfishness of individual plants frequently reach as far as the witimate
; consvwer. When a disturbance occurs, everyone nas the duty to search for the
causes and to assist in their eliminetion.

All plants and enterprises should help to reach the goals which have been
set forth. If investments or additional operating costs are necessary for this
Purposs, an sdjustment must de made by meens of rate reducticws or similar meas-
ures.

-
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Avoidence o Production Stoprages
Through Timely end Propar Transmortation

In the future, the cooniination of the transport of rav materiels, semifin-
ished products, end finished and vaste products must be urdertaken with special
considerstion for ditficulties arisiog during leading and shipping, transfer,
ond transport, as well as for loca) conditions at the receiving end unloading
points.

Kost large plants, and especiaelly, almost all nines, cannct without great
difficulties and high coats , Eaintain an apprecieble backiog of raw materials or
half-finished products resdy for shiprent, or accurmlaie freight for particular
destinations. '

On the other hard, many plants do not have faciiitles for rapid unlozding.

In this case it is important that row materials and semifinished pr~ucts do mot
arrive spasmodicu.ly but at an even rate of delivery. Entire train. of rav ma-
terials or semifinished products, loaded in cars belonging to the Reichsbehn or
to forzign railroads, often cannot be unlosded within the time alloved. As s
result, there 15 unnecesgary depurrage of ears, the costs of which are cut of
all propertion to savings achieved elsewhere. The assembly of single-destination

! trains of this type produces rather a notlcesble slow davn of fyeight car turn-
arouru time.

The expected speeding up of freight tramsport will make 1t possible for al-
208t all plants and enterprises to assemble their individual shipments at the ;
various Junctioans without difficulties, end to ship them according to a traffic ~~
and loading plan developed by the Reichsbehn so that they make comnections at
the assembly stations with the planned entire trains, Junction trains 5 OT group
teaing .

Lssemdbly of Entire Trains and Junction Trains

However complicated the entire field of freight transport may seem, 1t is

: nevertheless simple +o golve the basie problem. Even when industriasl plants

[N cannot unload entire trains on time and witnout high costs, or can sbsorb raw

o w@2terials and semifinished goods only in small quantities, the exchsnge of ex-
perience through interplant competition shows the proper way to dual with the
problem. In these canes , vatire trains should be run one or more times ver day
from various ecoomic areas and border-croseing stations to e suitable Junction
(Balle, for ‘ustance). Frem there, aftesr a short delay for ewitching, traias
operating regularly tc individusl plants csn run as transfer, local, or group
trains.

Toge’sexr with the schedule of the entire trains and group trains already

i vunning, e new over-all freight train schedule can te established in this way.

i This will permit a further stepping up ~f freight-car circulation as well as bet-
ter adherence to plan and grester punctuality in carryigg out rovements. The

i entire trains and junction trains now operating should be sunplemented system-

atically by cars to and from appropriate intermediste stetions , 80 that they may

! b operaied as heavy-load trains » thereby lightening the load at Jjunctions end

eliminating backtracking. .

-END -
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